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GMC Profile

A Specializes In business consulting for credit derivatives, particularly
complex, illiguid transactions

A Selected as a nPreferred Supplier fo
Bank for 2005 - 2010

A Founded in 2002 and achieving an average annual growth rate of 25%
A 30 consultants, 50% of whom have a Masters or higher Degree

A Services delivered in London, New York, Tokyo , Bangalore, Oslo and
Frankfurt

A Business relationships with UBS, Deutsche Bank, Daiwa, Lloyds, Crédit
Agricole and Bank of America Merrill Lynch

A Core Values: A passion to deliver results, client commitment, quality,
Innovation and partnership
oflic :
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Why GMC?

A We maintain an absolute commitment to the success of our clients
A Understand client iIssues and deliver customized solutions
A Build and sustain strategic partnerships with our clients

A Build relationships with client professionals at all levels, and across
functions and regions

A Adopt a highly result-oriented approach and provide robust project MIS
A Complete projects on time and within budget

A Deploy consultants with highly relevant experience and skills
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Client Businesses

A Credit Derivatives

A Correlation

A Repackaged Structures
A Principal Finance

A OTC Derivatives

A  Commodities

A Equity Derivatives

A Operations
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A

Client Challenges

Product complexity and volume growth

P&L and risk analysis issues

After-sales client valuations service issues
Multiplicity of systems, processes and spreadsheets
Multiple keying and manual reconciliations
Business process re-engineering

Controls, MIS and management

Documentation and Settlements
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Solutions Delivered

Analysis of complex derivative transactions, including modelling and P&L and
Risk

Business process analysis, re-design and implementation

Root cause analysis and corrective measures implementation

nBack to Basicso workflow design and
System conversions, automation and tactical solutions development

Robust MIS design and implementation

Strengthening of Controls and Management
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